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Dear 
 
Thank you for your Official Information Act request (OIA), received on 3 November 
2021. You requested the following: 
 

-information related to the Modelling Governance Group established by the 
Ministry of Health: 
- Members of Modelling Governance Group. 
- Modelling Governance Group terms of reference. 
- Fee structure and cost incurred to date by Ministry by all activities associated 
with the Modelling Governance Group. 
- Conflicts of interest declared by members of Modelling Governance Group. 
- All modelling reports provided to Modelling Governance Group. 
- All minutes of meetings of Modelling Governance Group. 
- All comments made to reports issued to Modelling Governance Group. 
- All emails received or issued by the Ministry, by the Government, and by 
members of the Modelling Governance Group, associated with the Modelling 
Governance Group since group was appointed. 
 

The time to respond was extended by 35 working days. Your request was transferred 
to The Treasury as the agency responsible for convening the COVID-19 Modelling 
Governance Group. 
 
The Terms of Reference for the group lists the officials who are members of the group. 
There is no fee structure or cost incurred directly by the group (as it does not include 
external participants), and no conflicts of interest have been declared by the members. 
Agendas and associated reports considered by the group will be attached, as well as 
relevant correspondence held by The Treasury. Formal minutes of the group’s 
meetings are not kept, although the correspondence does include some discussion of 
the content of meetings. 
 
Information being released 
 
Please find enclosed the following documents. These documents are mainly made up 
of emails that the Treasury holds and are within the scope of your request. 

McGuinness Institute
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Item Date Document Description Decision 
1.  February 2021 COVID-19 Modelling Governance Group- 

Terms of Reference 
Release in full 

2.  14 July 2021 Email:  key points and actions from the 
Modelling Group 

Release in part 

3.  14 May 2021 Email: Agenda and papers for Modelling 
Governance Group 

Release in part 

4.  29 June 2021 Email: Publication of TPM vaccination 
modelling 

Release in part 

5.  5 May 2021 Email: Draft proposed for COVID-19 Modelling 
Governance Group 

Release in part 

6.  14 April 2021 Email: Draft Agenda for 14 April COVID-19 
Modelling Governance Group 

Release in part 

7.  13 April 2021 Email: Draft Agenda for 12 April COVID-19 
Modelling Governance Group 

Release in part 

8.  13 April 2021 Email: Draft Agenda for 12 April COVID-19 
Modelling Governance Group 

Release in part 

9.  13 April 2021 Email: Draft Agenda for 12 April COVID-19 
Modelling Governance Group 

Release in part 

10.  23 February 
2021 

Email: COVID-19 Modelling Group Release in part 

11.  17 February 
2021 

Email: Proposed agenda for modelling steering 
group 

Release in part 

12.  15 February 
2021 

Email: Vaccination and testing of the border 
workforce 

Release in part 

13.  15 December 
2020 

Email: overview of what the modelling 
governance role looks like 

Release in part 

14.  1 September 
2021 

Email: Agenda and papers for Friday’s COVID-
19 Modelling Governance Group 

Release in part 

15.  8 November 
2021 

Email: Upcoming TPM paper release Release in part 

16.  1 September 
2021 

Email: Agenda and papers for Friday’s COVID-
19 Modelling Governance Group 

Release in part 

17.  28 October 
2021 

Email: Agenda and papers for Friday’s COVID-
19 Modelling Governance Group 

Release in part 

18.  16 September 
2021 

Email: COVID strategy modelling catch up Release in part 

19.  31 August 
2021 

Email: COVID-19 Modelling Governance Group 
 

Release in part 

20.  11 August 
2021 

Email: Confidence under embargo COVID-19 
vaccines strategies for Aotearoa  

Release in part 

21.  14 July 2021 Email: Confirmed agenda and papers Release in part 
22.  9 July 2021 Email: Confirmed agenda and papers Release in part 
23.  11 May 2021 Email: Agenda and papers for Friday’s COVID-

19 Modelling Governance Group 
Release in part 

 
I have decided to release the relevant parts of the documents listed above, subject to 
information being withheld under one or more of the following sections of the OIA, as 
applicable: 
 
• names and contact details of officials, under section 9(2)(g)(ii) – to maintain the 

effective conduct of public affairs through protecting Ministers, members of 
government organisations, officers and employees from improper pressure or 
harassment, and 
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February 2021 
 

Treasury:4413829v1  

COVID-19 Modelling Governance Group 

Terms of Reference 

1. Purpose 

1.1 The COVID-19 Modelling Governance Group (CMGG) has been established to 
support the Government’s COVID-19 elimination strategy. 

1.2 The CMGG will govern the provision of timely and policy-relevant model-based 
evidence to inform proactive decision making and responses to manage COVID-
19 and its impacts.  

2. Role of the Group 

2.1 The Group will: 

a. Provide strategic direction and oversight of the modelling programme to ensure 
it contributes effectively to the COVID-19 response and so the COVID-19 
Modelling Steering Group can prioritise within that framework. 

b. Prioritise the epidemiological, economic and social questions to be answered 
through modelling work 

c. Remove barriers to manage resource needs funding, data, capability in 
respective agency 

d. Facilitate dissemination, socialisation and champion modelling outputs 

3. Membership 

3.1 The Group will be chaired by Bryan Chapple (the Treasury) and membership of the 
group will be Stats NZ (Vince Galvin), Juliet Gerrard (Prime Minister’s Chief Science 
Advisor), MBIE (Paul Stocks), DPMC COVID-19 Group (Cheryl Barnes), MSD (Nick 
Blakeley), MOH (Ian Town). 

3.2 Membership may be adjusted as required to accommodate changes in scope or focus.  

4. Meetings 

4.1 The Group will initially meet not less than quarterly unless the group agrees 
otherwise.  
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From: Talosaga Talosaga
To: Christopher Nees [TSY]; Bryan Chapple [TSY]; ^MSD: Nic Blakeley; Cheryl Barnes [DPMC];

"vince.galvin@stats.govt.nz"; Ian Town; pmcsa; Susie Meade [DPMC]; Gill Hall; ^MBIE: Paul Stocks
Cc: Margaret Galt [TSY]; "Pubudu.Senanayake@stats.govt.nz"; Bevan Lye [TSY]; George Whitworth [DPMC]; Gill

Hall; Kerryn Fowlie; Alastair Cameron [TSY]; Ryan Walsh [TSY]
Subject: RE: Agenda and papers for Modelling Governance Group on Friday
Date: Friday, 14 May 2021 2:48:21 PM
Attachments: image001.png

image002.png

FYI, some key takeaways from the TPM modelling that wrote earlier for a separate purpose. May
be useful for the summary slides.
•            Hospitalisation and fatality modelling results assume that all public health interventions are
removed (no testing, no contact tracing, no isolation requirements for positive cases or
international arrivals).
•            Under this scenario, fatalities could range from 10 to 3000 depending on input
assumptions.
•            Based on current available information we cannot have confidence that vaccine coverage
alone can prevent negative health outcomes, even with high coverage of a highly effective vaccine.
•            This suggests that some bundle of public health interventions would be required in Phase
4, in order to avoid negative health outcomes.
•            Further modelling and analysis will consider what this bundle of interventions may look like
at different levels of population coverage.
 
Talosaga Talosaga l Principal Policy Analyst l Health Economics team l System Strategy and Policy l
Phone: l Email: talosaga.talosaga@health.govt.nz
 

From: Christopher Nees [TSY] <Chris.nees@treasury.govt.nz> 
Sent: Tuesday, 11 May 2021 4:27 pm
To: Bryan Chapple [TSY] <Bryan.Chapple@treasury.govt.nz>; ^MSD: Nic Blakeley
<nic.blakeley005@msd.govt.nz>; Cheryl Barnes [DPMC] <Cheryl.Barnes@dpmc.govt.nz>;
'vince.galvin@stats.govt.nz' <vince.galvin@stats.govt.nz>; Ian Town <Ian.Town@health.govt.nz>;
pmcsa <pmcsa@auckland.ac.nz>; Susie Meade [DPMC] <Susie.Meade@dpmc.govt.nz>; Gill Hall
<Gill.Hall@health.govt.nz>; ^MBIE: Paul Stocks <Paul.Stocks@mbie.govt.nz>; Talosaga Talosaga
<Talosaga.Talosaga@health.govt.nz>
Cc: Margaret Galt [TSY] <margaret.galt@treasury.govt.nz>; 'Pubudu.Senanayake@stats.govt.nz'
<Pubudu.Senanayake@stats.govt.nz>; Bevan Lye [TSY] <Bevan.Lye@treasury.govt.nz>; George
Whitworth [DPMC] <George.Whitworth@dpmc.govt.nz>; Gill Hall <Gill.Hall@health.govt.nz>;
Kerryn Fowlie <Kerryn.Fowlie@treasury.govt.nz>; Alastair Cameron [TSY]
<Alastair.Cameron@treasury.govt.nz>; Ryan Walsh [TSY] <Ryan.Walsh@treasury.govt.nz>
Subject: Agenda and papers for Modelling Governance Group on Friday
 
Kia ora koutou
Please find attached the agenda and papers for Friday’s Modelling Governance Group meeting.
 
Ngā mihi
 
Chris Nees| Principal Advisor | Economic Strategy Directorate |Te Tai Ōhanga – The Treasury
Mobile: +  chris.nees@treasury.govt.nz
Visit us online at https://treasury.govt.nz/ and follow us on Twitter, LinkedIn and Instagram
 
I do not work on Thursdays.

s9(2)(k)

s9(2)(g)(ii)
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CONFIDENTIALITY NOTICE
The information in this email is confidential to the Treasury, intended only for the addressee(s), and may also be legally privileged. If
you are not an intended addressee:
a. please immediately delete this email and notify the Treasury by return email or telephone (64 4 472 2733);
b. any use, dissemination or copying of this email is strictly prohibited and may be unlawful.

 
[UNCLASSIFIED]

 
 
 
 
 

From: Christopher Nees [TSY] 
Sent: Wednesday, 5 May 2021 11:31 AM
To: Bryan Chapple [TSY] <Bryan.Chapple@treasury.govt.nz>; ^MSD: Nic Blakeley
<nic.blakeley005@msd.govt.nz>; Cheryl Barnes [DPMC] <Cheryl.Barnes@dpmc.govt.nz>;
'vince.galvin@stats.govt.nz' <vince.galvin@stats.govt.nz>; 'Ian.Town@health.govt.nz'
<Ian.Town@health.govt.nz>; 'pmcsa@auckland.ac.nz' <pmcsa@auckland.ac.nz>; Susie Meade
[DPMC] <Susie.Meade@dpmc.govt.nz>; 'Gill.Hall@health.govt.nz' <Gill.Hall@health.govt.nz>;
^EDU: Paul Stocks; ^Health: Maree Roberts <maree.roberts@health.govt.nz>
Cc: Margaret Galt [TSY] <margaret.galt@treasury.govt.nz>; 'Pubudu.Senanayake@stats.govt.nz'
<Pubudu.Senanayake@stats.govt.nz>; Bevan Lye [TSY] <Bevan.Lye@treasury.govt.nz>; George
Whitworth [DPMC] <George.Whitworth@dpmc.govt.nz>; 'Gill.Hall@health.govt.nz'
<Gill.Hall@health.govt.nz>; Kerryn Fowlie <Kerryn.Fowlie@treasury.govt.nz>; Alastair Cameron
[TSY] <Alastair.Cameron@treasury.govt.nz>
Subject: Draft proposed agenda for Covid-19 Modelling Governance Group next Friday
 
Kia ora koutou
 
Our proposed agenda for next Friday’s Modelling Governance group is below – please let me know
if there are other items you want to cover off and we will circulate a final agenda and papers on
Monday:
 

1. Overview of vaccines/borders modelling results and next steps.  We have been continuing to
engage with TPM as they further develop the work we reported on at the last meeting. 
We’ll cover key results and what is being commissioned from here, for your feedback and
direction.

 
2. Latest context on the international picture.  Through our contract with Wigram Capital, they

have provided the Steering Group with an updated overview of the global picture looking at
vaccine roll outs, effects on case numbers and fatalities, and unpicking the effect of
lockdowns vs vaccination on those metrics.  We have discussed a ‘watch list’ of issues to
consider (e.g. how Israel’s school reopening affects cases, how Sinovac is complicating the
global picture, Singapore’s continued community transmission, and how India looks to be
bending the curve but another wave is inevitable).  This is useful context to have in mind as
we both consider vaccine efficacy in New Zealand and how borders re-open.

 
3. The Advisory Group – discussion on its operation and if/how we could support it further.
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