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$is is the Annual Report 2021 
for Inland Revenue 
Ko tēnei te Pūrongo ā-Tau 2021 
a Te Tari Taake 

Inland Revenue plays a critical role 
in improving the economic and 
social wellbeing of New Zealanders 

We collect over 80% of the Crown’s revenue to 
help fund government services for the people 
of New Zealand. We work to make it easier for 
New Zealanders to receive the support they need. 

A strong tax and social policy system underpins 
New Zealanders’ wellbeing—it’s supporting the 
recovery from COVID-19. 

WE CO L L E C T OVE R  

80% 
of the Crown’s revenue 
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$e contents of our Annual Report 
Ngā kōrero o te Pūrongo ā-Tau 

Read an overview of how we’ve contributed to New Zealand’s 4  
wellbeing and about our operating context  

!e Commissioner of Inland Revenue summarises our year  4 

Our highlights and the key results we achieved against the outcomes and   8  
impacts we seek to make for New Zealand  

Our operating context: revenue and what it’s spent on, our customers, organisation,  13  
leadership and locations  

!e environment we operate in, our role as steward of New Zealand’s revenue system  20  
and our strategy  

Our Story 2020–21 is how we’ve continued to deliver services 23  
that enhance the wellbeing of New Zealanders  

Our services to support New Zealanders impacted by COVID-19  25 

How we make it easy for customers to get tax and payments right and hard to get it wrong   29 

!e tools and capabilities we’re using to work differently and better serve our customers  43 

!e year ahead for Inland Revenue  51 

Read in more detail about our organisational capability 55  
and our people  

How we performed this year against key measures and indicators  63 

Statement of responsibility  64 

How we performed in progressing our outcomes and impacts  67 

How we delivered our services  84 

Our organisational health and finances  100 

Our expenses and capital spending against our appropriations  108 

Read our Financial Statements and Schedules  113 

Departmental Financial Statements   113 

Non-departmental Financial Schedules  147 

!e independent auditor’s report 187 

Read additional information, including delegations outside the  191  
Public Service, summaries of our information-sharing agreements 
and a glossary of key terms used in this report  
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We’ve paid out Our business 
$1.72b transformation won 
in Small Business Cashflow Scheme at the NZCIO awards and 
loans to more than  2020 IDC Asia/Pacific Digital 
106,000 businesses Transformation Awards 

Legislation changes are making the  We were awarded the 

child support scheme Rainbow Tick 
simpler and fairer for our progress in promoting 

diversity and inclusiveness 

We developed policy and helped We launched a policy for 
pass legislation for the  flexible working 
new top personal arrangements 
income tax rate and 
property tax changes 

We developed a body of research to 95% of contributions 
inform our services from KiwiSaver members 

were passed to the scheme’s for Māori 
providers in two days and our commitment as a partner 

in the Māori–Crown relationship 
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Statement of non-departmental budgeted and actual expenditure incurred against appropriations 
For the year ended 30 June 2021 

Actual Actual Unaudited 
Revised 
Budget1 

Unaudited 
Budget 

Unaudited 
Forecast 

2020 2021 2021 2021 2022 

$000 $000 $000 $000 $000 

Vote: Revenue 

Benefits and other unrequited expenses 
184,059 Best Start tax credit PLA 271,100 276,000 336,000 405,000 
296,622 Child support payments PLA 281,234 284,000 272,000 286,000 

558 Child tax credit PLA – – 100 – 
2,188,954 Family tax credit PLA 2,102,743 2,130,000 2,139,000 2,064,000 

620,964 In-work tax credit PLA 571,734 602,000 631,000 620,000 
6,624 KiwiSaver: Interest 391 1,000 5,000 1,000 

859,123 KiwiSaver: Tax credit 915,571 938,000 930,000 973,000 
18,426 Minimum family tax credit PLA 13,220 21,000 22,000 27,000 

422,146 Paid parental leave payments 503,310 528,000 455,000 540,000 
2,460 Parental tax credit PLA – – – – 
6,761 Payroll subsidy PLA – – – – 

213,000 Research and development tax incentive2 250,000 250,000 281,000 – 
4,819,697 Total benefits and other unrequited expenses 4,909,303 5,030,000 5,071,100 4,916,000 

Borrowing expenses 
1,438 Environmental restoration account interest PLA 1,418 1,400 1,500 1,400 
6,453 Income equalisation interest PLA 6,476 7,000 10,000 10,000 
7,891 Total borrowing expenses 7,894 8,400 11,500 11,400 

Other expenses 
– COVID-19 Resurgence Support Payment3 199,983 400,000 – – 

1,356,750 Impairment of debt and debt write-offs4 881,659 1,241,000 880,000 841,000 
– Impairment of debt relating to child support – 20,000 – – 
– Impairment of debt relating to student loans – 86,000 – – 

685,453 Initial fair value write-down relating to Small Business Cashflow 
Scheme COVID-195 

142,920 180,000 – 84,000 

506,118 Initial fair value write-down relating to student loans 468,594 496,000 558,000 515,000 
2,148,158 KiwiSaver: Employee and Employer Contributions PLA 7,042,195 6,950,000 6,967,000 7,540,000 

– KiwiSaver ex gratia payments6 7,235 10,000 – – 
– Research and development tax incentive2 63,000 63,000 – 453,500 

4,696,479 Total other expenses 8,805,586 9,446,000 8,405,000 9,433,500 

Capital Expenditure 
1,428,026 Small Business Cashflow Scheme5 297,749 374,000 – 175,000 

1,428,026 Total capital expenditure 297,749 374,000 – 175,000 
10,952,093 Total appropriations 14,020,532 14,858,400 13,487,600 14,535,900 

1 !e revised budget figures for 2020–21 are those included in "e Supplementary Estimates of Appropriations for the Government of New Zealand for the year ending 30 June 2021, 
including updates made for late-breaking Government decisions, particularly in relation to COVID-19 pandemic relief measures. 
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