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4, PRIME MINISTER AND CABINET

COVER PAGE: COVID-19 INDEPENDENT CONTINUOUS
REVIEW, IMPROVEMENT AND ADVICE GROUP: ADVICE
NOTE TO THE COVID-19 RESPONSE MINISTER

4 DEPARTMENT OF THE [23 Sep 2021]

Meeting Date 16 February 2022

Agenda The agenda covered:

e Technical testing update from the Ministry of Health
e Care in the Community update from the Ministry of Health

Assurance on key issues and risks raised

The attached advice note sets out the issues, risks and observations raised by the COVID-19
Independent Continuous Review, Improvement and Advice Group (the Group) during its
meeting.

From those issues, risks and observations the Group has identified areas where you may
wish to seek further assurance:

There are three options you may wish to consider for each of the areas where further
assurance may be needed:

1. You are already assured that the necessary work has been or is being undertaken to
address the issue or risk. No further action is required.

2. You believe there is value in further assurance work being undertaken and you either:

a. Direct relevant parts of the system to address the matter and provide assurance; or

b. Direct the Group to undertake further assurance work and report back on the matter

Assurance
Areas you may wish to seek further assurance’ option
1 2a | 2b

1. That the emerging equity issues are being picked up and addressed
urgently in real-time through: data analysis; review of case risk assessment \/
criteria and their application; and targeted strategies for South Auckland,
Pacific and Maori communities.

" Note: as the adequacy of Care in the Community systems and processes to identify low-risk cases that deteriorate rapidly was
raised as a key assurance area in the Group’s advice note of 10 February 2022, it is not included here but remains a key
concern for the Group.
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needed. MoH also indicated they are working at pace to fix RAT supply chains and get
tests where they need to be over the next 24-36 hours. They are also strengthening
messaging to educate the worried well.

e MoH are working with Lucira on a pathway and are exploring partners to test proof of
concept. They also indicated that the Lucira test may be an option for use in a further
border self-isolation pilot.

e MoH are continuing conversations with Rako Science and other potential providers and
are looking at where saliva tests can be used to support PCR testing capacity.

e MoH are prioritising emerging testing technologies but need to balance this against the
timing of Omicron and the pressures on limited workforce. They are planning workshops
following on from the recommendations of the DPMC-led rapid review.

Broader impacts on the health system

In addition to the above, we would also like to raise our thoughts on the broader impacts on the
health system.

As we have raised previously to you in our advice dated 23 September 2021, we have
significant concerns about the unintended consequences caused by delays to health care
caused by the response to COVID-19. We have not been made aware of anyone monitoring
and preparing to respond to these broader impacts. Our view is that there is an urgent need to
bring people in to monitor, interpret and respond to wider health-system quality and safety
issues.

e K

Sir Brian Roche (Chair), on behalf of the members of the COVID-19 Independent Continuous
Review, Improvement and Advice Group
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