
4638239 
Executive Wing, Parliament Buildings, Wellington, New Zealand 6011 

  64 4 817 9698  www.dpmc.govt.nz 

2 November 2022 

Ref: OIA-2022/23-0193 
Dear  

Official Information Act request for various documents relating to the COVID-19 
response 

Thank you for your Official Information Act 1982 (the Act) request received on 3 October 
2022. You requested: 

1. “Supporting Social Cohesion in the COVID-19 Response” – referred to in paragraph 10
of the 8 March 2022 meeting of the COVID-19 Chief Executives Board (p.27):

2. “Covid-19 System Transition Plan” – referred to on p.57 above (28 June meeting of
CCB)

3. The current COVID-19 System Assurance Framework

4. The COVID-19 Transition Success and Risk Framework

5. The current COVID-19 Chief Executives Board Terms of Reference

6. The “paper on the future role of the CCB” scheduled to be submitted to CCB on 28
June (action log #97, referred to on p.54 above)

7. The COVID-19 Post-Winter Strategy

8. The paper titled “Assurance: Declaration of Readiness for the Catalogue of Measures”
scheduled to be submitted to CCB on 26 July (action item #99, referred to on p.58
above)

Information being released 
I have decided to release the documents listed below, subject to information being withheld 
under the following sections of the Act, as applicable:  

• section 9(2)(a), to protect the privacy of individuals; and
• section 9(2)(f)(iv), to maintain the confidentiality of advice tendered by or to Ministers

and officials.

McGuinness Institute
(DPMC, 2022e)
[17 Nov 2020]
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28 June 2022 

To: Members, COVID-19 Chief Executives Board 

Future CCB: Amendment to Draft Terms of Reference 

Purpose 

1. On 14 June, I advised the Board that I would bring a paper outlining the future form of CCB
for discussion. This paper proposes frequency of meetings, slight changes to membership,
and confirms a focus for CCB commensurate with a less centralised approach, a move
away from the emergency response-based arrangements but retaining a preparedness to
respond.

Context 

2. The Board’s Terms of Reference were formulated in September 2020 and circulated to the
Board for the first meeting on 17 November 2020. There was a minor amendment in May
2022 to include the Board’s oversight role in the transition:

Overseeing the development of the COVID-19 system transition plan to ensure it 
supports a shift toward a more sustainable mode of operation, while retaining the ability 
to be responsive to changes in the evolution and characteristics of the virus. 

3. CCB continues to have an important role to play across the transition. The Success and
Risk Framework (standing agenda item) provides a structure for CCB to continue to
monitor success and manage major areas of risk about transition.

4. Additionally, there is ongoing Cabinet and Cabinet Committee reporting needed. For
example, the Cabinet paper “COVID-19: Confirming New Zealand’s Approach to Variants
of Concern” requires report-backs including: a system readiness exercise before the
COVID-19 Group transitions; Health and Disability system preparedness; measures to
support improved ventilation; interim self-isolation at the border. The same paper also
notes a National Management Plan update will be prepared to provide a high-level
overview of the management of new variants within the context of the post-winter strategy
and future institutional structures.

5. There is also ongoing and significant legislative work for the next tranche of COVID-19
legislation which will require an experienced all-of-Government lens.

6. Finally, with the potential disestablishment of the National Response Leadership Team
(NRLT), the CCB will also be the primary mechanism to guide an all-of-government
COVID-19 response should there be a requirement to convene with urgency. Our future
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Highlight
The Board’s Terms of Reference were formulated in September 2020 and circulated to the
Board for the first meeting on 17 November 2020. There was a minor amendment in May
2022 to include the Board’s oversight role in the transition:
Overseeing the development of the COVID-19 system transition plan to ensure it
supports a shift toward a more sustainable mode of operation, while retaining the ability
to be responsive to changes in the evolution and characteristics of the virus.




