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The New Zealand Government is looking at options to safely reopen the border for New Zealanders,
essential workers and in time, business travellers, international students and tourists in a safe and
controlled manner that protects our communities.

The time has come to reconsider the hard international border as the best way to manage our
response to Covid 19. Other countries with lower vaccination rates than we have achieved in New
Zealand have reopened for trade, investment and tourism and we have the opportunity to re-join
that world with a process that uses technologies and processes, much of it driven by kiwi companies,
to re-open our borders in a way that also protects our hard won reputation for the way we have
controlled the spread of Covid throughout our communities.

There has been a collection of businesses that have come in behind my “151 Off the bench” trial.
These kiwi businesses are some of a number that | have discovered that have all independently
developed new solutions or adapted existing solutions to offer new technologies to assist in the
management of and recovery from Covid 19. These technologies can be used to safely manage a
staged reopening of our international borders.

The service that the team from Auckland Unlimited and the Cross Sector Border Group pulled
together in a matter of days to place the infrastructure around me that has proved so successful in
the 151 Off the Bench trial has demonstrated that there are organisations in the public and private
sectors that could help to accelerate the process required to reopen our international borders. The
wrap around service builds significantly from the Government pilot and through the use of proven
and approved technology provides a higher level of safety, certainty and security.

These businesses have all expressed their desire to work together with Government to (1) provide
additional services to support the expansion of the Government run Self Isolation model and (2) gain
approval for a private sector managed self-isolation solution to support and/or modify the current
MIQ model and self-isolation for people who do not have a home in New Zealand to isolate in.



Private Sector Self-Managed Isolation.

During the 151 Off the Bench trial we have identified a range of technologies that could be deployed
across two classes of self-isolation.

1: Self-Managed Isolation.

This is a scenario that would be applied in circumstances where there is a high degree of control and
evidence of existing covid protocols that are internally enforceable and auditable by the
organisations in charge of those who are travelling. Examples would be businesses, government
agencies, sports teams, entertainment groups, film production and others that would be agreed
upon.

Pre-entry conditions would include the requirement for:

e 24 hour pre-departure negative PCR tests. These are readily available in countries around
the world. For this trial | had the option of a same day result from LAX with options of 1
hour, 4 hours or 12 hours, depending on what | wanted to pay. The 72 hour window leaves
far too many opportunities to catch Covid and renders the test relatively meaningless in a
credible testing regime.

e Evidence of full vaccination, although a negative test inside the 24 hour period should also

qualify.
e Confirmation of the self-isolation locations that meet agreed protocols for this level of
traveller.
2: Managed Self-Isolation.

This scenario is for the higher risk options where more advanced technologies, like those used in the
151 Off the Bench trial could be deployed.

We have gathered a number of those technologies together for the 151 Off the Bench trial and we
would share our findings and recommendations with government officials.

Some of these companies have solutions that are ready to deploy now, others have solutions that
have been awaiting approval from various government agencies and others have solutions that
could be trialled alongside existing government procedures that will help them to validate their
solutions in real world environments.

It is my view that we have an opportunity to create global solutions to the on-going challenges that
Covid, and its future variants, will continue to pose for countries around the world. Solutions that
will be built on kiwi technology that has the potential to be exported globally.

The private sector has successfully supported the current MIQ operations, and there is existing
precedent for dedicated business travel MIQ, firstly at the SO hotel in May of 2020 and then the
Grand Millennium for Air New Zealand. These have both been successful, without major incident.
The model has been low touch and high trust, without putting strain on defence or health staff
resources.

This model can now be replicated, without recourse to defence or health staff or MIQ capacity, at no
cost to Government (except as required for Audit, Assurance, reporting and Police assistance). This
additional capacity is available and can be used to assist returning New Zealanders, New Zealand
business travellers, essential workers, sports teams or major events personnel, who do not have
their own “home” to isolate in, to safely enter New Zealand . The major change that allows this to be



safely considered by Government is the improved level of vaccination, the covid protection
framework and, if our recommendations are accepted, an improved testing regime that would add
other approved PCR testing options to the current single choice that is subsidised by the
government.

We appreciate that the settings for MIQ will likely change as vaccination rates rise, but these rely on
a number of factors, we also believe (quite rightly) that priority will be given to returning New
Zealanders. We wish to provide a private sector managed Self-Isolation model that provides
additional capacity and the certainty required for business travel, essential workers, sports team and
major events over the next 3-6 months until the country can safely fully reopen the border. This
private sector model can also be used in time to support the targeted expansion of essential worker
exemptions to ease supply issues in critical industries as well as support the gradual increase in
international students and then the phased introduction of tourists later next year. We hope and
fully expect that our increasing vaccination rates will quickly remove the need for these
arrangements, but history has proven that this takes more time than planned.

We propose seeking Government approval for the following self-isolation service to be licenced or
accredited.

The partners will provide the following service:

* A managed self-isolation service for an agreed number of vaccinated travellers per month.
The self-isolation period would be measured by risk profile and the current environment.
This period could range from 3 to 10 days once high level testing facilities are in place at the
ports of arrival and a range of testing options are made available to them during the self-
isolation period.

* All travellers will be required to provide proof of negative covid test 24 hours prior to
departure, as outlined earlier.

* To prevent congestion at Customs and Immigration all travellers will be tested on arrival at
an agreed secure location such as a re-versioned MIQ hotel, or a new hotel provided by an
approved operator, close to the port of entry. These hotels will be set up to provide safe
accommodation for a maximum of 12-24 hours where travellers can be tested and
accommodated while they await their results. Given the 24 hour pre-departure testing
requirement , travellers with a second negative tests at this stage will be able to transfer to
their self-isolation location with a high degree of certainty that they are Covid free.

* The number of hotel rooms that can be established within this testing model will help us to
set the number of travellers we can safely allow into the country each day.

* Depending on the perceived level of risk, Managed Self-Isolation travellers may be issued a
Jupyl tracking bracelet that will be secured to their wrist for the required period of isolation.
They could also be monitored using the Zyte platform that was used successfully in the 150
Self-Isolation trial. This combination will lessen the amount of human intervention required
as the Zyte video call will only be needed when there is evidence that the geo-fence
provided by the Jupyl bracelet has been breached.

* Self-Managed Isolation travellers will adhere to the approved protocols of their overarching
organisation. Organisations may be required to use services such as the Zyte monitoring
system used for the 150 trial and/or options such as the Jupyl bracelet if they want to
remove the need to take random calls during their self-isolation period. My experience with



the Jupyl bracelet meant that the | only received 3 calls during my entire period of self-
isolation, compared to the 4 per day under the MBIE system.

Approved provider will transport all travellers to accommodation

All travellers will stay at residences approved by the accredited service providers. MBIE will
be responsible for establishing the protocols for accreditation of the service providers.

Daily health checks will be provided via A.l based phone app and tele health solution

Rapid antigen testing kits will be provided for use during self-isolation and the final PCR test
will be required to be confirmed by an approved provider within 24 hours of the test being
taken.

Where deemed necessary physical security of the site will be provided by an MBIE approved
provider.

Medical and mental health support will be provided to at risk patients along similar lines to
those provided to me during the 151 Off the Bench trial by Seki-Al.

In the event of a traveller returning a positive test during the self-isolation period standard
protocols that have been agreed to by the MOH and or MBIE would be implemented.

Companies involved in the 151 Off the Bench Trial:

Company Name

SEASONZ

Business Background

Experienced luxury travel company (DMC) specializing in tailor-made travel in New Zealand and the
South Pacific with significant expertise and experience in developing the New Zealand MIQ
operation. Catering both for the independent traveller and Group & Incentive travel, with a focus on
specialist services for VIP’s

Key People

Sam Porter and Matt Lines

Key Partners

PCD / Johnston’s Coachlines — MBIE Accredited Providers

Accor — MBIE Accredited Accommodation Provider

Company Name

RAKO SCIENCE LIMITED

Business Background



Providers in New Zealand to Auckland international airport, Air New Zealand and amazon of the
university of lllinois shield rt-PCR saliva test that is at least as accurate as rt-PCR nasal swab tests.
The test was validated and accredited for use in New Zealand in December 2020.

Key People
* Chairman, Sean Colgan
* Director, Dr Stephen Grice
* Director, Leon Grice
Role in Pilot
*  Establishment of a collection site for saliva sampling
* Training of collection site staff
*  Processing of saliva samples in iso15189 lab in Auckland

* Provision of aggregate negative results to Ministry of Health and individual results to users
of the test; immediate notification to the Ministry of Health of positive cases

Company Name
SEKITECH NZ LIMITED

Business Background
Developers of health & security technology
Key People
* John Mamea-Wilson
*  Mike Mitchener
*  DrJohn Mayhew
e Dr David Williams
*  Professor Michael Miller
Role In Pilot
* Lead technology provider
* Training & implementation
*  Chief medical
* Lead psychologist

* Digital best practice



Company Name
Jupl
Business Background

Providing a full platform-as-a-service to businesses and service providers focused on protecting
people at risk. Jupl platform ensures that people are monitored reliably, securely and cost efficiently.
They offer a fully integrated service including; device selection and delivery, system and call centre
integrations as well as operational support.

Key People
* Alan Brannigan (Co-founder and CEO)
* Scott Murray

Role in Pilot
* Geo Fencing provider

* Real Time Location Tracking

Company Name
Microgembio
Business Background

MicroGEM’s COVID-19 saliva test provides laboratory-quality results in 27 minutes, allowing non-
medical personnel to obtain rapid, on-site detection of COVID-19 without a laboratory.

Key People
e Chief Scientific Officer, David Saul
* Research and Development Scientist, Jordan Taylor
* Lab Manager, Julie Whitefield
Role in Pilot
* Establishment of a collection site for saliva sampling
* Training of collection site staff
* Processing of saliva samples on the machine encrypted

° Remote access to test results



