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Foreword 
New Zealand’s Coordinated Incident Management System (CIMS) 
establishes a framework of consistent principles, structures, functions, 
processes and terminology for response and the transition to recovery. 
First introduced in 1998, CIMS has continued to develop in terms of both 
its focus and uptake among agencies. This 3rd edition represents the next 
step in a development approach that keeps pace with the times by 
accommodating continuous improvement, changing environments, and 
new expectations, while at the same time recognising the importance of 
preserving a well-established and proven foundation. 

The 3rd edition of CIMS builds on the 2nd edition by incorporating new experience since 2014, as well as 
the Government’s decisions announced in August 2018 relating to the Ministerial review into Delivering 
better responses to natural disasters and other emergencies. 

Enhancements introduced by this edition include: 

• Strengthening the core foundations that CIMS is based upon, including its strong community focus. 

• Highlighting the importance of the inclusion of iwi/Māori in response and recovery. 

• Introducing a holistic consequence assessment approach to ensure all consequences (including those 
not immediately evident) are considered in any response and recovery. 

• Expanding on the CIMS supporting protocols and systems by the introduction of an ‘Incident 
Classification’ system, expanding on the description of ‘Governance’, and introducing a ‘Strategic 
Communications’ role.  

• Including a section on the application of CIMS, to demonstrate how CIMS can be applied across the 
range of response levels - from Incident through to National level. 

• More fully describing the CIMS Functions, including Recovery (in response), and expanding on previous 
appendices. 

The Government signalled its intent to require all relevant agencies in the emergency response system to 
use the latest edition of CIMS. I therefore acknowledge and thank the increased number of agencies and 
organisations that took part in the development and endorsement of the latest edition. 

With the publication of the 2nd edition, it was decided that CIMS should be reviewed every five years. To 
ensure it remains current with legislation, another review may be required pending any amendments to 
the Civil Defence Emergency Management Act that might take place before the next review cycle.  

  

Brook Barrington 
Chair, ODESC 
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