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Te Kawa Mataaho Report: Review of the Government’s engagement with the Lanaco Group 

Purpose of Report 

1 This briefing attaches the final report from KPMG on Government Engagement with Lanaco, for your 
consideration. 

 Background and process 

2 In early February 2022 you requested that Te Kawa Mataaho work alongside Ministry of Health (MoH) 
to facilitate the independent review of the government’s engagement with the Lanaco Group and 
oversee the process. The purpose of the review was to report on whether government agencies’ 
processes for engaging with the Lanaco Group during the COVID-19 pandemic were carried out 
appropriately and to identify any lessons learned and process improvements. 

3 The Commission oversaw the development of the terms of reference (TOR), which you approved in 
late February (briefing ref 2022/0033). We also arranged the appointment of Souella Cumming at 
KPMG to undertake the review (the Reviewer).  The Reviewer has now provided the Commission with 
a final report, which incorporates feedback from the agencies involved and Lanaco.  

Key insights 

4 In answer to the core question in the TOR, the Reviewer was “… satisfied that the process and 
approach adopted by the government agencies in their engagement with Lanaco was consistent with 
the Five Principles of Government Procurement, and generally appropriate …”  

5 However, the Reviewer identified that there were differing expectations between Lanaco and the 
government agencies, in terms of Lanaco’s readiness and ability to develop and supply a product that 
would meet the relevant health sector standards.  When this was recognised by the agencies, they 
provided additional support to Lanaco. Nonetheless, the Reviewer identified managing expectations 
as a key lesson to be learned for future engagements.   

6 The findings are set out in more detail in the attached report and the Reviewer is available to discuss 
them with you in more detail, if you would like.  

Proactive release – legally privileged 
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Recommended Action 

We recommend that you: 

a consider the attached report from KPMG regarding Government Engagement with Lanaco,  

b agree that your Office send the report to Lanaco and either: 

I. advise Lanaco that you intend to proactively release the report and seek their feedback; 

agree/disagree 

 OR 

II. advise Lanaco that you do not intend to proactively release the report, but that you will 
consult with Lanaco about any OIA requests 

agree/disagree. 

c advise whether you’d like to meet with the Reviewer to discuss the report 

yes/no 

 
Hon Chris Hipkins      
Minister for the Public Service 
 

9(2)(h) legal privilege
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