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Although founded In 2001, our story goes back nearly 200 yoars to the blrth of tho dalry Industry In
Now Zanland, ek
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From small beginnings, the industry has expanded fo form one of the wond's fargest dairy companies. :
Our ingredients are based on the
The early years: 1800s-1930s . nmmt‘ orighatnulrioral beverage
- = mili, .

New Zealand's dairy indusiry datos back 1o 1814, whon missienary SBamuel Marsden brought & bull and two
“haifers into the country, The Industry grew steadily, aided by ‘lho temperate climate,

The firs{ co-oporalive chaose company was f()rm»ctf B74 on the Olago Perinsula. Like other coopatatives, it
was established to benefit from the power of pooled rosourcs. By the star of the twentieth contury, the mijority
of dairy factorles in New Zealand were owned by co-operatives. Numbers rose 1o more than 406 by the 1830s.,

Moanwhile, dairy co-operalives slariod seling thelr producls overseas, It became increasingly difficult for
hudreds of small New Zealand dairy companies 1o service forskgn markels. So in 1923 the Govornmont
established the Doiry Export Produce Control Board to control all dalry exports,

Growth and consolidation: 1930s-1060s

The Dairy Boned gave farmers power to accoss new inarkets and earn betler retuens for their products. Az a
rosult the industry grow and prospoered.

Tha industey alse began ld consoklale. Co-operatives began joining forcos to bezome mare efficiant, aided by
improved tlechnologies In fransport and refrigeration. Those Included wholemilk collection by tanker from 1851,
and ceoling of mitk on-farm, introduced in 1955,

By fhe 1960s, 400 co-oporatives had become 168,

Diversification of markets: 1960s-1990s

From the 1960s, iho induslry began to diversify bolh its markets and produc! ranges. The Dalry Board started
soeking new markets when Britain (Now Zealard's largest export market} first contemglated joining the
Europear Economiz Gommunity.

ty the 19808 the Dairy Board had 19 overseas subsiiarios and assoclated companids, rising to BD by 1995,
The New Zealand Dairy Board had become {he workj_‘s largest dedicated dairy marketieg notwork.

In order to compote succassfully overseas, New Zealand's dairy co-operatives had lo become much mors
efficient, The industry consolidated furiher and by 1996 there wers only 12 dairy companies,

Diversification of products: 1960s-1890s

Atthe same time as expanding its overseas markets, row products were developod 16 improve returns to
farmers. The industry developed a consumer marketing infrasteuctore and cronted tow brards,

Co-operatives shifted their capabilties from bulter ord cheese - the mainstay of UK oxports = lomilk powdors,
Now products included the world's first spreadable bultar, developed by New Zealand technologists in 1881,
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Industry collaboration: 1990-2000

New Zealand's competing dairy co-operatives were forced to work together for the first time wher: the
Governmert transferred the Dairy Board's assets to them in 1886, This took place to address the disconnect
* that had growr betweer marufacturing ard marketing.

By the erd of 2000 more thar 85 per cent of the industry was represented by two major companies: New
Zealand Dairy Group and Kiwi Co-operative Dairies (Mo smaller co-operatives held the remaining five per cent).

 During the 1880s the threat of deregulation grew. The industry corsidered numerous options to.manage this
trarsition, eventually deciding the best oplion was a sirgle integrated compary to put an end to the fierce
competition betwesn New Zealand's leading dalry comparies.

Ir March 2000 there was an attempt to merge the two largest woperames anrd the Dairy Board. However, the
move falled because of government opposition, disagreement on the management structure of the proposed new
company and different views regarding the valuation of the companies.

Fonterra is created: 2001
Ayear Eaterm Jtzly 200‘! Bé per cer't af the farmrs rrvolved voted to ax:cept TG

Qctober of that year ard a W ter
operanvely owred by New Zealard dairy farmers,

To resolve potential internal corflicts, Forterra was setupas a rew company that bought the assets of both co-

operatives and the Dairy Board. The compary was co-operatively owned by New Zealand dairy farmers,
representing about 88 per cent of all dairy farmers in the country, .

Today we owe our creation and success 1o two centuries” work by New Zealand dairy farmers,

i Emall a Friend

SR

Subscribe | Contact Us | Sismap | Frequently Asked Questions | Temms and Condiions | © Fontsaa Cowpemive Broup






