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Recommendations

In forming recommendations, the focus is on practical steps that have the potential to significantly improve
the efficiency of MIQ operations. A number of these will require investment in technology and resources.
We note that MIQ funding is in place until 30 June 2022. However, in framing recommendations, we
acknowledge that the MIQ system will likely continue to operate in some form until at least 31 December
2022. Decisions to invest in operational improvements should be made with this longer timeframe and the
opportunity to leave fit-for-purpose legacy design and infrastructure in mind.

0 Strengthen systems and data integrity.

e Strengthen IT Infrastructure.

e Complete development of a plan to civilianize current
NZDF roles.

Work with the Ministry of Health and DHBs to
remedy shortages in health resourcing.

URGENCY e

0 Review the support functions planned and actual
headcount.

{ .. Continue rapid roll-out of National Planning
"= Function to eliminate duplication.

Strengthen Iwi-Maori partnerships in all regions.

Formalise MIQ’s information gathering powers
in the COVID-19 Health System Response Act. LOW IMPACT > HIGH

KEY @ [Indicates can be part of future pandemic capability.

The high priority recommendations are included in this Executive Summary and are identified in bold in the
document. Further detailed recommendations are included in the body of the report and listed in Appendix

1- Recommendations.
We recognise that MIQ is constantly introducing changes to procedures, systems and responsibilities, and

has a portfolio of improvement initiatives in progress. As such we expect that some aspects of the
recommendations may have been addressed (or will be) as our assessment was undertaken.
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High Priority

1.

Strengthen systems and data integrity. Build out technology systems to support the automation of
end-to-end processes from voucher application to MIQ exit, and to future proof MIQ. The solution
should be compliant with MBIE’s technology architecture and provide connectivity to other
agencies.

Strengthen IT infrastructure. Technology in RIQCCs and MIQFs is being progressively upgraded. It is
now urgent to ensure the upgrade of the network at the RIQCCs and MIQFs is completed to allow
staff to have sufficient access to the systems and tools they need to do their job.

Complete development of a plan to civilianise current NZDF roles. Some NZDF capability and
presence will be required for as long as the current scale of operations is needed. The plan should
define the essential NZDF roles (likely to be an element of MIQF security, some key operational
roles and senior leadership) and a phased transition of other roles to appropriately skilled MBIE
employees. Target to commence a phased transition by 30 June 2021.

Work with the MoH and DHBs to remedy shortages in health resourcing in Auckland. Greater use
of health assistants, and if necessary, options for training non-health staff to take swabs to release
nursing staff for daily health checks and well-being support for returnees should be considered.

Review the support function’s planned and actual headcount through the lens of the minimum
requirement to support the MIQ system until at least 31 December 2022.

Continue with the rapid roll-out of the National Planning Function to increase efficiency and
eliminate duplication between national operations functions and the RIQCCs. Ensure standard
processes, protocols and tools are used across all planning activities, and strive to ensure that there
is cultural alignment across teams. Continue national management of responses to Ministers,
management of exemptions, group arrivals and emergency allocations. Create a single planning
team located across HQ and the RIQCCs, following a design principle of locating resources as close
as possible to operations.

Strengthen Iwi-Maori partnerships in all regions. Continue relationship building and ensure
continued development of the partnership.

Formalise MIQ’s information gathering powers in the COVID-19 Health System Response Act and
complete and operationalise the Information Sharing MoUs.

MIQ should apply a cost/benefit framework based on an assumption of the probable length of time
managed isolation facilities will be required, and what infrastructure including technology, systems,
processes and procedures can usefully be carried forward and used when future pandemics require
a managed isolation response.
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