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Introduction

The Chair of the Officials Committee for Domestic and External Security Coordination (ODESC)
commissioned a rapid review of the arrangements supporting the All of Government (AoG) Covid-19.
response.’

Those arrangements had essentially been in place for a period of approximately 4 weeks within a ver(y B

fast paced and unprecedented operating environment. 7/ p

The nature and extent of the situation facing New Zealand (and
the wider world) placed demands on health systems, econ/omles
and communities that are largely unprecedented ln/modern

times. Q[

Against that background, and having regard to the ongomg role of the arrangements a panel
comprising Ms Rebecca Kitteridge, Mr Dave Gawn and Sir Brlan Roche(Cha|r ) (the Panel) was
commissioned to provide advice to Mr John Ombler (as the AMGovernment Controller) and Dr
Brook Barrington as Chair of ODESC_mg
structures needed to support the effective coardinated.and unified all-of-government action for the

next phases of the response. PR N ) |
y P 9O &

In particular the Panel was required to\a‘sée’r’faid hoether there is any:
e uncertainty in coordmatlon and leadershlp, including getting the right balance between the
coordination roles' undertaken by some roles (such as ODESC) and the statutory powers and
accountabllmes speC|f|c to some roles (such as the Director-General of Health and the Director

of Civil Defence and Emergency Management);

° duphcatlon of. functlons regarding operations, intelligence, and communications, which
lntroduces rlsk and delays due to confusion; and

o potentlal for competltlon instead of collaboration, particularly between the statutory leads —
y \the l\/llnlstry of Health (including Public Health), the National Emergency Management Agency
\(NE!\/IA) and the New Zealand Police, but also between Operational Command Centre and the

.

1} ChVIS functional leads in various agencies.

v

In:undertaking its role the Panel was asked to have regard to the following broad factors:

e Undertaking an AoG Response operating model health check — providing experienced input to
understand current performance across the different components: strategic, policy,
operational, intelligence and communications, and the extent to which the current
configurations are able to deliver on the intended outcomes.


































































