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Overview from the Chair

The current Delta outbreak has, to a significant extent, exposed urgent issues with

| respect to New Zealand's preparedness for reconnecting. It has also highlighted a

degree of fragility around the License to Operate — the goodwill and tolerance of the

| general public to lockdowns and the closure of the borders is being challenged.

Delta has fundamentally changed the model of preparedness and response and we

| must adapt accordingly. We do not have a do nothing option. The world is adapting:

and changing quickly, and New Zealand must also do so to not only manage th'ei;.i:‘

evolving risks from COVID-19, but to ensure that our society and economy can’ thrlve'
as we move forward lnto a different and more uncertain world. ’ &Y

Timing is critical. We need to move with urgency to ensure we do not expose the
country and New Zealanders to unnecessary risk and harm. To do thfs we heed to
experiment and innovate, try new ways of working, coIIaborate and harness our
collective expertise and diversity of thought. We must not wait to find the perfect
solutions but try things out and iterate solutions in real tlme
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Sir Brian Roche

Chair of the COVID-19 Independent Contlnuous ReV|ew Improvement and Advice
Group -
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