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Final Report of the Expert Panel on Modernising Child Youth and Family

In response to the release of the Expert Panel's final report, the Government has announced major state care reforms
and a complete gverhaulof Child, Youth and Family to improve the long-term life outcomes for New Zealand’s most
vulnerable population. The Minister for Social Development, Hon Anne Tolley, says that the whole system needs to be
transformed if we are to give vulnerable children and young people the protection and life opportunities they deserve.

A new entity will be in place which will have high aspirations for all children and address their short and long-term
wellbeing and support their transition into adulthood. It will focus on five core services — prevention, intensive
intervention, care support services, transition support and a youth justice service aimed at preventing offending and
reoffending.”

While the new entity will be in place by 1 April 2017, the wider programme of transformational change is expected to take
up to five years to be fully implemented.

Find out more about the Final Report of the Expert Panel on Modernising Child Youth and Family
(hitp://Iwww.msd.govt.nz/about-msd-and-our-work/work-programmes/investing-in-children/eap-reporthtml) . including the Government's

Toortonse.

The Cabinet papers that outline these proposals are published below.

o) Qverview — Proposed Blueprint for Reform and Implementation (The case for change., the purpose and scope of the
~ reforms, and the proposed blueprint for reform) (PDF 944.33KB) (hitp://www.msd.govt.nz/documents/about-msd-and-our-
work/work-programmes/investing-in-children/overview-paper.pdf)

Paper One — The New Operating Model (The detailed proposals for reform, leadership and cultural shifts required,
~ significant service changes and a new operating model) (PDF 166.4KB) (http://www.msd. ovt.nz/documents/about-msd-and-our-
work/work-programmes/investing-in-children/paper-one-operating-model.pdf)

Paper Two — Policy and Legislation (The legislative changes required to underpin the new operating model) (PDF
~ 2.36MB) (htto://www.msd.qovt.nz/documents/about—msd—and-our—work/work-proqrammes/investinq-in-children/paoer—two-policv-and-

legislation.pdf)

Phase one legislation reform: Children, Young Persons, and Their Families (Advocacy,
Workforce, and Age Settings) Amendment Bill

The first phase of legislative reform, The Children, Young Persons. and Their Families (Advocacy. Workforce, and Age
Settings) Amendment Bill (https:/www.beehive.govt.nz/release/state-care-reform-bill-passes-third-reading) . was passed in December
: - and will take effect from 1 April 2017.

The key changes in the Bill are:

» extending the jurisdiction of the care and protection system to include 17 year-olds

e ensuring that the views of children and young people are taken into account at an individual level and in the
development of service and policy

e supporting the establishment of independent advocacy services
 enabling a broader set of professionals to perform a wider set of functions.

More information, as well as advice provided by the Ministry of Social Development during the select committee process
and public submissions are available on the Parliament website (https//www.parliament.nz/en/pb/bills-and-laws/bills-proposed-
laws/document/00DBHOH_BILL69214 1/children-young-persons-and-their-families-advocacy) .

The papers that outline the proposals are published below:

jﬁ Paper Two — Policy and Legislation (The legislative changes required to underpin the new operating model) (PDF
= 2.36MB) (http://www.msd.qovt.nz/documents/about-msd-and-our—work/work—proqrammes/investinq-in-chiIdren/paper-two-policv-and-

legislation.pdf)

tory Impact Statements: Children, Young Persons, and Their Families (Advocacy, Workforce, and Age Settings)
ent Bill (http://www.msd .qovt.nz/about-msd-and-our—work/publications—resources/requIatorv-impact—statements/children-
sons-and-their-families-advocacy-workforce-and-age-settings-amendment-bill.html)
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New children’s agency established — the Ministry for Vulnerable Children, Oranga Tamariki

[

To support the transformation of the vulnerable children’s system, the Government has agreed to establish a ne\;v stand-
alone government department.

The creation of the new Ministry signals a ‘whole of sector’, child-centred approach-to working with vulnerable children
and young people. It establishes the new Ministry as a single point of accountability which will ensure that government
agencies work together to provide coherent and complete services to these children, young people and their families.

The Minister for Social Development has announced that the new department will be called the Ministry for Vulnerable
Children, Oranga Tamariki and it will be operational from 1 April 2017.

The Ministry for Vulnerable Children, Oranga Tamariki will'be responsible for the care and protection of vulnerable
children.and young people, youth justice services and operational adoption services. The Children’s Action Plan
Directorate and the Children’s Teams will become part of the new Ministiy.

Community Investment functions relating to funding and contracting services for vulnerable children will transfer to the
new Ministry, along with family and sexual violence services relating to child victims or perpetrators, complaint and
grievance panel services and policy advice relevant to these functions.

The establishment for the Ministry for Vulnerable Children, Oranga Tamariki and the transfer of roles and functions will
have a significant impact on the Ministry of Social Development.

From 1 April 2017, the Ministry of Social Development will continue to have responsibility for the assessment and payment
of welfare benefits and entitlements, employment support and training, social housing assessments, case managem;
and purchasing places for emergency and social housing.

The Ministry of Social Development will manage funding and contracting for social services not focused on vulnerable
children (for example, budgeting advisory services, elder abuse and neglect), as well as those family and sexual violence
services not directly related to child victims or perpetrators. It will be responsible for the Office for Seniors and Services
for Seniors, the Office for Disability Issues and the Ministry of Youth Development and for the resolution of historic and
contemporary claims against Child, Youth and Family.

A comprehensive programme of work (htto://www.msd.qovt.nzlabout—msd-and—our-work/work-proqrammes/investinq-in-
childrenfindex.html) is underway to implement these changes and to ensure that the new Ministry is operational from 1 April

2017.

The Cabinet papers that outline these legislative proposals are published below.

Organisational form to support the new operating model for vulnerable children

‘ﬁg Read the Cabinet Paper (PDF 566.53KB) (http://www.msd.qovt.nz/documents/about—msd-and-our-work/work—proqrammesﬁnvestinq-in—
children/auqust-announcements/paper-orqanisational-form.pﬂ)

‘@ Read the Cabinet Minute (PDF 1.17MB) (http://www.msd.qovt.nz/documents/about—msd—and-our—work/work—proqrammes/investinq-in-
chi|dren/auqust—announcements/soc—16-min—0053—min-orqanisational—form.Ddﬁ

'@ Read the Requlatory Impact Statement (PDF 407.21KB) (http://www.msd.qovt.nz/documents/about—msd-and-our-work/work-
' proqrammesﬁnvestinq-in-children/auqust—announcements/ris-orqanisational—form.p@

Next steps in establishing the new children’s entity and implications for the Ministry of Social Development

@ Read the Cabinet Paper (PDF 316.33KB) (http://www.msd.qovt.nz/documents/about—msd-and-our-work/work-proqrammes/investinq-in-
children/auqust—announcements/paper-next—steps.pdﬁ

‘@ Read the Cabinet Minute (PDF 1.35MB) (http://www.msd.qovt.nz/documents/about-msd-and-our-work/work-proqrammes/investinq-in-
children/auqust—announcements/cab-1 6-min-0339-min-next-steps-nce.pdf)

Orders in Council to establish the Ministry for Vulnerable Children, Oranga Tamariki

@ Read the Cabinet Paper (PDF 98.06KB) (http://www.msd.qovt.nz/documents/about—msd—and-our-work/work—oroqrammesﬁnvestinq-in-
chiIdren/auqust—announcements/paper-orders-in-council.pdf)

Read the Cabinet Minute (PDF 382.33KB) (http://www.msd.qovt.nz/documents/about—msd—and-our-work/work-proqrammes/investinct

in-children/august-announcements/cab-1 6-min-0414-min-orders-in-council.pdf)

Transition arrangements

Following Cabinet’s agreement in July 2016 on the roles and functions of the Ministry for Vulnerable Children, Oranga
Tamariki and the Ministry of Social Development, the Chief Executives of the two Ministries agreed the allocation of
capability each agency will need to support its functions. This includes the allocation of existing MSD staff and
appropriations between the agencies and final decisions on the operating model for the provision of corporate support
services. The two agencies will work closely together, building on shared experience to better help the clients both
agencies work with.
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22012017 Investing in New Zealand's Children and Their Families - Ministry of Social Development
Thé Cabinet paper outlining this allocation is published below:

Establishment of the Ministry for Vulnerable Children, Oranga Tamariki - Transition Arrangements: Allocation of
Capability and Appropriations, and Arrangements for Corporate Services

Read the Cabinet paper (PDF 291.54KB) (http:/www.msd.govt.nz/documents/about-msd-and-our-work/work-programmes/investing-in-
= children/establishing-mvcot/establishment-of-the-ministry-for-vulnerable-children-oranga-tamariki-transition-arrangements.pdf)

Read the Cabinet minute (PDF 1.56MB) (http:/www.msd.govt.nz/documents/about-msd-and-our-work/work-programmes/investing-in-
= children/establishing-mvcot/cab-16-min-0546-october-cabinet-paper.pdf)

Phase two legislation reform: Children, Young Persons, and Their Families (Oranga Tamariki)
Legislation Bill

The second phase of legislation reform- the Children, Young Persons, and Their Families (Oranga Tamariki) Legislation
Bill - was introduced on 8 December 2016. The proposals in this Bill cover a wide-ranging set of legislative reforms.

The Bill will provide the foundations for the system by:

e ensuring an effective and accountable child-centred system
e improving outcomes for Maori
» sharing information to better respond to vulnerable children and young people

Tk ™l will also support the operation of the new Ministry’s five core services to:

 target early investment in the lives of children and families

e respond to concerns

help children and young people develop life-long relationships with caregiving families
help children and young people to lead crime free lives

help young people transition to independence.

+ Find out more about the second phase of legislation changes (http:/www.msd.govt.nz/about-msd-and-our-work/work-
programmes/investing-in-children/investing-in-new-zealands-children-legislation-changes.html)

Prind this
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